
 
 
 
 
 
 

2022 Leadership Board 
Agenda for September 15, 2022 Meeting 

 
WELCOME AND INTRODUCTIONS 
 

• Devotional moment  
 

LEARNING 
Every meeting will include a time of learning about our faith and the nature of church leadership. 

• Jay will share about his visit to City of Refuge and present new book for study 
 

 
LEADING 
The leading portion of the meeting focuses on the spiritual and administrative work needed to carry out 
God’s mission in Madison through the City Road Chapel UMC. 
 

• Review and approval of minutes 
 

• Updates from previous conversations: 
o Church Sign Update 

 
• Addressing our Budget Shortfalls 

o Finance Monthly Report 
o Where are the places where we are doing well financially? 
o How do we deal with the shortfalls in the operating budget? 
o What can we do to increase giving to the operating budget? 

 
• Housing Navigation Center Expansion/Extension 

o The existing Housing Navigation Center has been operating for over 200 days with 
minimal incidents. 

o We have served 45 individuals in total. Of that total, about 1/3 left because of failing to 
follow procedures, legal issues, or choosing to remain on the streets. 

o Nashville is in the process of allocating $50,000,000 for homeless outreach services, with 
a desire to continue the existing housing navigation center at City Road Chapel and to 
expand the services. Of course, all of this is managed by Community Care Fellowship. 

o What are they asking: 
§ Extend an agreement to operate the existing MHNC on the third floor for two 

years.  
§ Serve as a pilot program for the placement of three shipping container housing 

modules in the parking lot below the playground.  
§ Convert the daycare space into a family shelter that would house 8 families. 
§ Community Care Fellowship will be responsible for staffing and security for all 

these programs.  
o Church Fee Structure 

§ Most other projects in Nashville (Rapid Rehousing, Villages, etc.) charge a rate 
per person per day. For example, the Rapid Rehousing Program that puts people 
in hotel rooms pays $39 per person per day for the use of those rooms.  



§ We have generally assessed fees for the use of our space on a square footage 
basis. This approach fails to adjust the rent based on the actual amount of 
utilities used 

§ We are proposing moving to a per person, per day fee structure with a minimum 
guarantee of occupancy.  

§ Fee Structure: 
• MHNC in Building at $5 per person per day, totaling $2,281 per month 

(current rent is $1,000 per month) for 15 residents.  
• MHNC in Outdoor Units at $4 per person per day, totaling $1,460 per 

month for 12 residents. 
• Family MHNC in CDC space at $15 per family per day, totaling $3,650 

per month for 8 families.  
• Any agreement would require a minimum occupancy of 75% 
• Assuming full occupancy the total revenues of fees for use of space 

would be $88,695 per year. 
§ While we could propose higher fees, the structure above helps us meet the 

operating expenses of the church AND offers service to the city and our 
neighborhood at a reasonable rate. 
 

• Other Business 
o Trustees 

§ Floor Scrubber 
§ Parking lot lights under the gym 

$280 per light to upgrade and replace 
 

o Pastor 
§ Charge Conference – Sunday, October 16, 2022, at 2 p.m. 
§ Nominations 
§ Good Neighbor Day 

 
LOVING 
The loving portion of the meeting is about creating community, reconciliation, and ensuring that all are 
rooted in the love of God.  
 

• Sharing our experiences of God, our joys, and our concerns 
 

• Group prayer for one another 


